Case
Study

PSEG Leverages Actuate to Reduce Costs
and Increase Productivity

“PSEG relies on Actuate for one of the most critical reports in our organization – the Business

>	industry

Energy & Utilities

Performance Report. Actuate pulls data from multiple information sources and produces a single
version of the truth.”

>	company size

— David Shor, Senior Business Process Design Specialist, PSEG Services Corporation

Over $13 billion in revenues and
approximately 10,000 employees
> Challenge

The PSEG Challenge
The clarity of a one-page statement on
monthly actuals, plan and forecast with
drilldown capability offers compelling value
to any business. The larger the organization,
the more critical the need.
The Commercial Operations Group at Public
Service Enterprise Group (PSEG), a $12
billion energy and energy services company
headquartered in New Jersey, deployed the
SAP Business Information Warehouse (SAP
BW) to provide a data warehouse throughout
its organization. PSEG found it difficult to
use the reporting functionality within SAP
BW to create its key financial performance
statement called the Business Performance
Report (BPR). The BPR is used by all of PSEG
Services Corporation’s business units and
the management reporting team. Therefore,
PSEG created multiple Excel reports to display
the data needed for the BPR. This report
generation process was manual and took

several days after the month-end close to
produce.
“Teams throughout PSEG were spending a
substantial amount of time producing reports
and compiling analysis,” states David Shor,
Senior Business Process Design Specialist in
the PSEG Services Corporation. “Not only
was this process inefficient, but the data was
often outdated by the time it reached the
management reporting team.”

The Actuate Solution
PSEG selected Actuate to deliver a critical
financial management application for its
business units and management team. The
company selected Actuate over Business
Objects and Cognos based on the following
reasons:
- Ability to include revenue, expense and
residual data, from multiple information
sources, on a single page

• Compiling monthly Excel and
SAP BW analysis was timeconsuming and inefficient
• Financial information was
outdated by the time received
• Produce at-a-glance snapshot
of business and each unit with
drilldown capability
>	solution

e.Reports, e.Spreadsheet and
Information Objects for
financial management
reporting
> benefits

• Save twenty work days per
month of a full-time employee by
process automation
• Tailor reports to specific user
needs, empowering users
• Improve development
efficiency, freeing up IT
resources
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- Ability to store annotations at a cell level for
each business unit that runs the report, and
aggregate those annotations into a single
report for management reporting analysis
- Flexible output, including Excel
“PSEG selected Actuate because it met all
of our functional requirements and could
integrate with the SAP BW infrastructure. We
had multiple requirements for our reporting
solution, including web-based, userfriendly and the ability to support multiple
hierarchies and queries from a single report.
In addition, Actuate was also the only
solution that would allow annotations within
a report at a cell level – a key requirement.”
Actuate e.Reports is integrated with SAP
BW and aggregates data from multiple
information cubes into a single presentation
quality report will full annotation
capabilities. Over the past couple of years,
the Actuate Business Performance Report
(BPR) has become one of the most critical
reports in the PSEG Services Corporation.
The BPR is a profit and loss Statement that
compares actual, plan, and forecast data and
is used by all business units, as well as the
management reporting team. This report
presents a clear, one page picture of PSEG’s
financial performance, including summaries
and forecasts for each business unit.
PSEG is also leveraging Actuate
e.Spreadsheet and Information Objects to
enhance the user experience and speed
development. e.Spreadsheet enables PSEG
to source data from both SAP BW and SAP
R/3 and combine the data into a single
report. Actuate e.Spreadsheet gives PSEG
the ability to create dynamic, re-occurring
formulas based on different nodes of
multiple hierarchies. Links and formulas are
based on the server, not in the spreadsheet,
so deleting rows and columns will not affect
data or formulas.
By partnering with Actuate Professional
Services, PSEG completed the e.Reports
implementation in two months and the
e.Spreadsheet implementation in less than
six months.

Benefits of Actuate
Generate cost savings
Prior to Actuate, PSEG relied on a manual,
time-consuming process to create the BPR.
Actuate has fully automated this process,
pulling data from both SAP R/W and SAP
BW in to a single report. As a result, PSEG
has saved twenty days per month of a
full-time employee because of the Actuate
application, and is expected to save more
time as additional reports are developed in
e.Spreadsheet.

PSEG’s Actuate reports aggregate annotations, provide variance and revised
forecast explanations as well as the ability to drilldown and expand to lower
levels of details.

Tailor reports to user needs
Actuate offers a flexible, powerful
development environment for precise
control. The PSEG development team has
not been limited in terms of the kinds of
enterprise reports that can be delivered,
ensuring that specific end user needs are
met.

Improve development efficiency
With Actuate’s e.Spreadsheet, PSEG gets
the power and customization capabilities of
Actuate combined with the interactive and
familiar interface of Excel. Power users are
able to develop their own e.Spreadsheet
reports, offloading the development from IT
staffs.
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The PSEG Future

About Actuate

PSEG will continue to leverage Actuate for
financial management, as it has helped
in reducing operating expenses while
increasing user satisfaction. “Going forward,
PSEG plans to increase the use of Actuate
throughout our organization,” states Shor.

About PSEG
Public Service Enterprise Group (PSEG) is a
publicly traded (NYSE:PEG), growing energy
and energy services company headquartered
in New Jersey. The company delivers gas
and electric service safely and reliably to
areas of New Jersey in which about 70% of
the population reside. PSEG has assets over
$28.6 billion and total revenues of $12.2
billion, with over 10,000 employees.
The PSEG Services Corporation was formed
in 1999 to provide quality, value-added
services to internal clients within the PSEG
family of companies. This division employs
approximately 927 associates, who in turn
provide transactional and professional
products and services to 21 business units.

Actuate Corporation is dedicated to
increasing the richness, interactivity
and effectiveness of enterprise data, for
everyone, everywhere. Actuate delivers
the next generation RIA-ready information
platform for both customer and employeefacing applications. The Actuate platform
boasts unmatched scalability, highperformance, reliability and security.
Its proven RIA capabilities and highly
collaborative development architecture
are backed by the world’s largest open
source information application developer
community, grounded in BIRT, the Eclipse
Foundation’s only top level Business
Intelligence and reporting project.
Global 9000 organizations use Actuate to
roll out RIA-enabled customer loyalty and
Performance Management applications that
improve customer satisfaction and employee
productivity. The company has over 4,200
customers globally in a diverse range of
business areas including financial services
and the public sector, many of which have
a long history of deploying Actuate-based
solutions for dozens, or even hundreds of
their mission-critical applications. Founded
in 1993, Actuate has headquarters in San
Mateo, California, with offices worldwide.
Actuate is listed on NASDAQ under the
symbol ACTU. For more information on
Actuate, visit the company’s web site at
www.actuate.com.

Actuate Corporation
2207 Bridgepointe Parkway
Suite 500
San Mateo, CA 94404

Tel: (888) 422-8828
Web: http://www.actuate.com
3

